Goals 2011-12

Focus Area: Student Achievement

Each elementary building will increase student writing proficiency by 5% as measured by the 2011
MEAP.

Communicate student achievement success to Board and community.

Continue implementing k-5 Common Assessment Calendar.

Design Common Assessment calendar 6-12.

Kennedy Middle School will increase student proficiency in math, science, social studies, reading,
writing, and English Language Arts by 5% as measured by the 2011 MEAP.

Lake Shore High School will increase student proficiency in math, science, social studies, reading,
writing, and English Language Arts by 5% as measured by the 2011 MEAP.

Focus Area: Communication

To improve communication by using the available technology tools in a consistent manner.
To improve two-way communication between central office and the building level by developing
shared procedures.

To improve two-way communication between administration, secretarial, maintenance and support
staff by developing an evaluation tool for LSFES, AFSCME, LSFSS units.

Content Area: Resources

Continually update and edit Resources Guide to reflect changing resources in the community.
Maintain and grow working relationships with community organizations to benefit the Lake Shore
students and community.

All of the Lake Shore facilities will continually exceed the needs of the 21stcentury learning
environment and give the community a sense of pride and security with their schools.

Educate stakeholders on district finance and identify how financial resources will match student
achievement.

Meet Financial Best Practices established by the State of Michigan.
Implement new labor laws into employee contracts.

Plan and prepare for use of I-Pads.

Improve food service operations through on-line payments.



